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Reaffirmation
Schedule
›› J ANUARY 26, 2018

SACSCOC Orientation
of Selected ASU
Leadership Team

ASU Reaffirmation Kickoff Was Phenomenal
Over 600+ faculty, staff, students, and ASU Trustee, Alfreda W. Green
participated in the Reaffirmation Kickoff Celebration in the Spring 2018.
The purpose of the festive gathering was to inform stakeholders of the
reaffirmation process, the development of the new QEP, and what would
be expected over the next two-years. The institution is scheduled to
submit its Compliance Certification Report in September 2019 and will
have a visit in April 2020.

›› S
 EPTEMBER 10, 2019

Compliance Certification
Report Due

›› NOVEMBER 5-8, 2019
Offsite Peer Review
Conducted

›› M
 ARCH 3, 2020

Six weeks prior to On-Site
Review
QEP Proposal Due
(Optional Focused Report)

›› A
 PRIL 14-16, 2020
On-Site Peer Review
Conducted

›› D
 ECEMBER 5-8, 2020

Review by the SACSCOC
Board of Trustees

Alabama State University is a Track B,
Level IV Institution.
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Message from the ASU Board of
Trustees Chairperson
Dear ASU Family and Stakeholders:
On behalf of the Alabama State University Board of Trustees,
it is my pleasure to have this opportunity to serve this institution during this season. As the newly appointed chairperson, I am delighted to join in with students, faculty, staff and
institutional leaders in leading the charge towards our 2020
Reaffirmation.
As the institutional governing body, we, the members of the
Board of Trustees, appreciate the awesome efforts being
made by the various leadership teams and committees who
are charged with producing and developing the institution’s
reaffirmation documents and compliance reports. We realize
that the success of the reaffirmation process is a collective
effort. So, while we are committed to sharing in the responsibility of leading the charge and understanding process for
reaffirmation, we are also committed to ensuring that the University have the necessary resources to support this effort.
We are looking forward to doing our part and preparing for another successful Reaffirmation of
Alabama State University.
Sincerely,
Darrell Hudson
ASU Board of Trustees, Chair
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Message from the President of
Alabama State University
Greetings Faculty, Staff, Students, Alumni, and Our
Community Stakeholders:
This is an exciting time to be a part of the Hornet
Nation! We are well on our way into the reaffirmation of
accreditation process! I would like to take this opportunity
to express my continued appreciation to our leadership
teams and working committees for your dedication
and commitment to this reaffirmation process. Since
our last communication, we have been busy engaging
with students, faculty, staff and campus community
preparing for our 2020 SACSCOC Reaffirmation. Our
Kickoff event during the Spring semester was just
the beginning of our journey towards reaffirmation.
As we continue to progress in this reaffirmation process,
the University will depend heavily on the strengths
and contributions of the campus and surrounding
community.
We are privileged to have such a
dedicated and highly skilled team of individuals who are
committed to assuring that our programs, services, and
processes are aligned with the SACSCOC Principles
of Accreditation. Communication and collaboration
will be essential in helping us achieve our goals.
As the President and Chief Executive Officer, one of my roles is to protect the integrity of
the internal review process, work in collaboration with the Institution’s governing body
to ensure that adequate resources are available to support reaffirmation activities and
SACS requirements and provide a support system that empowers individuals to effectively
perform in their assigned duties. I encourage you to stay the course and continue to work
together to move ASU another step forward towards our next Reaffirmation of Accreditation.
Again, I want to thank each of you for your service and commitment. I am honored to have this
opportunity to serve and share in this experience with you.
Sincerely,

Quinton T. Ross, Jr., Ed.D.
President

THE TIME IS NOW!

THE TIME IS NOW!

Greetings from
the Chief of Staff

Greetings ASU Stakeholders:
It is official! The journey to Reaffirmation 2020 has begun.
The Reaffirmation Kickoff during the Spring semester was the right time and the right place
to get us ready for the next 150 years of educational excellence at Alabama State University.
I want to extend a special thank-you to everyone for bringing such positive energy and
excitement to this reaffirmation process. The efforts and planning that has taken place by the
leadership teams and special committees within the past six months has been phenomenal.
Along with President Ross and the Board of Trustees, I would also like to express my
sentiments to the administration, students, faculty and staff who have answered the call to
serve and embraced this time as an opportunity to contribute to the success of our ASU.
We are an institution of diverse talents, strengths, and expertise that will take us through
this process. I am encouraged by the successes and accomplishments that we have and
will achieve together.
Sincerely,
Kevin A. Rolle, Ph.D.
Chief of Staff
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Committee Members Submitted
First Iteration of Compliance
Certification Report for Review
To demonstrate compliance with the SACSCOC Principles of Accreditations,
seven (7) committees, spearheaded by institutional leaders, were charged
with the development of narratives for more than 80 standards. The
first iteration was submitted on July 31, 2018. A review of responses
will be conducted and feedback forwarded to committees by the end of
September 2018. The second iteration will be due in December 2018.

ASU to Host SACSCOC Regional
Training September 27th & 28th
Alabama State University will host the Southern Association of Colleges
and Schools Commission on Colleges (SACSCOC) on its campus to
offer exclusive SACSCOC training workshops for IE peer evaluators and
SACSCOC Accreditation Liaisons. There have been four individuals from
ASU invited to participate in the sessions. Mrs. Bryn Bakoyema, Mr. Albert
Calhoun, and Dr. Tanjula Petty will attend the IE peer evaluators training,
which is designed to focus on: 1) the intent and structure (compliance
components) of selected Principles of Accreditation related to Institutional
Effectiveness, 2) professional judgment to analytically interpret and apply
the Principles, and 3) the characteristics of a valid, clear, and constructive
committee report. Dr. Christine C. Thomas will participate in an invitationonly training session for institutional Accreditation Liaisons. This workshop
is specifically designed to provide participants with strategies on best
practices for communicating between the institution and the Commission,
and maintain institutional compliance.
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IE

INSTITUTIONAL
EFFECTIVENESS
IS EVERYONE’S
BUSINESS AT
ASU!

Important Dates
■ September

27th, 2018

Faculty, Staff, Studens, Alumni, and Community, “Let Your Voice Be Heard” by
completing the QEP Survey to select the next topic for Alabama State University
■ September 27th, 2018
2017-2018 Assessment Reports - “Closing the Loop” in LiveText
■ September 28th, 2018
New Faculty to Complete Faculty Credentialing in SEDONA
(Please contact Bryn Bakoyema for access to the system at x4360)
■ October 1st, 2018
2018-2019 ASSESSMENT CYCLE BEGIN

Student Success is Our Business!
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Greetings from the Office of
Academic Affairs and the NonInstructional Staff Council
Greetings on behalf of the Office of Academic Affairs:
The community of scholars in Academic Affairs has been hard at
work this summer in the preparation of the 2020 Reaffirmation.
Faculty, administrators, and staff are collaborating to share expertise and insight to engage with the institution, the standards, and
each other. Some of the areas in which we have been working are
inclusive of assessment plans, cooperative agreements, development of a new QEP through the collection of data and development of white papers, SEDONA, faculty qualifications document
preparation, and just a few of the ways members of the academic
team are working collaboratively with Institutional Effectiveness to
ensure compliance and a successful reaffirmation. These efforts
are on-going as we enter the new academic year and look forward
to the continued campus-wide efforts towards 2020.
Sincerely,
Carl S. Pettis, Ph.D.
Interim Associate Provost for Academic Affairs

Greetings on behalf of the Non-Instructional Staff Council.
We, as a council, are excited about the idea of representing
something greater than ourselves - the reaffirmation of Alabama State University. As we believe in shared governance,
and the privilege to serve our students and staff at Alabama
State University, we also believe in the SACSCOC’s Philosophy
of Accreditation which says, “self-regulation through accreditation embodies a philosophy that a free people can and ought
to govern themselves through a representative, flexible, and responsive system.” Therefore, we pledge our commitment and
support to assist with any and all efforts to move the institution
forward to demonstrate compliance.
Professionally,
Marion Brock, III
President, Non-Instructional Staff Council
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Reaffirmation Conversations:
Importance of Assessment & Data
in the Reaffirmation Process
How can ASU prepare for a successful reaffirmation?

The following excerpts from the SACSCOC Principles of Accreditation highlight
the importance of continuous improvement and enhancing student learning in
the reaffirmation process.
“the success of the reaffirmation process depends upon four paramount concepts… (1) peer review… (2) institutional integrity… (3) commitment to quality enhancement and continuous improvement… (4) focus on student learning and on
institutional effectiveness in supporting and enhancing student learning.” (p. 7-8)
“accreditation [is] an ongoing rather than an episodic event” (p. 8)

How does ASU demonstrate that we have an ongoing commitment to quality enhancement and continuous improvement?

ASU demonstrates our commitment to quality enhancement and continuous
improvement through our ongoing assessment process. Each year, through the
assessment process, every unit on campus identifies:
1.
How it would like to improve (objectives),
2.
How it will know if it improves (measures),
3.
The degree to which that improvement actually occurs (results), and
4.
Based on the results, the next steps (which become the next year’s obje
tives)

So, what is the role of data in this assessment process?

Data is needed for the measure and the results – how the unit will know if it
improved and reached its objectives. Without data, the assessment is meaningless since there would be no way to know how or if the objectives were met.
Once the measure is set, it is critical to collect the data associated with that
measure.

Can you give an example for an instructional unit?

An educational unit has an objective to increase student retention from 50% to
60%. The measure is the Fall to Fall student retention rate for the educational
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unit. Throughout the academic year, the unit employs a number of strategies to
help retain students. In the Fall, the unit needs to determine the actual number
and percent of students who returned from the previous Fall. The Office of Institutional Research can assist with this analysis.

What about an example from a non-instructional unit?

A non-instructional unit has an objective to provide excellent customer services.
The measure will be a customer service survey; however, the unit has never used
one before so does not have baseline data. Consequently, the unit decides that
the criteria for success will be 85% of customers expressing satisfaction with
the service they received from the unit. Throughout the year, the unit implements
trainings and other activities to strengthen the customer service provided. Also,
throughout the year, the unit has customer satisfaction surveys on cards available for customers to fill out immediately after receiving the service. The unit can
review the feedback periodically throughout the year, as desired. At the end of
the year, the unit should compile the data to determine the percent of respondents who indicated satisfaction with the customer service received.

Who do I contact if I have questions or if I would like assistance?
Dr. Christine C. Thomas, Accreditation Liaison at x4742
Dr. Tanjula Petty, Executive Dir. of Research, Assessment, and Evaluation at x8444
Bryn Bakoyéma, Director of Institutional Research at x4360

What’s New?
Alabama State University’s substantive change
policy and resources are now posted on the website.
Please visit www.alasu.edu to learn more about the
SACSCOC policy statement and requirements.
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Join the QEP Team!
We are close to finalizing ASU’s second Quality Enhancement Plan (QEP) and we will need a team of
faculty, staff and students to help in the development, implementation and evaluation of the proposed
project. The QEP is a required activity mandated by the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC). Its purpose is to guide institutions in developing activities that
will enhance student learning, foster student success, and centers around continuous improvement.
What is ASU’s QEP timeline?
•
•
•
•
•

Develop QEP Proposal after selection of Topic: September 2018—July 2019
Submission of QEP: March 3, 2020
Reviewed by On-site Committee: April 14-16, 2020
Implementation and Evaluation: August 2020—December 2024
Submission of QEP Impact Report: March 2025

What is Alabama State University’s QEP topic?
We have three QEP white papers (Utilizing Faculty to Build Rapport with First-Year Students to
Improve Retention, Career Readiness: Career Assessment, Inventory, Information Literacy, and
Academic Advising, and Prepared for Life: Enhancing the Major Career Trajectory through Early Career
Exploration and Academic Advising Intervention) and we want your voices to be heard. Join the “Let
Your Voice Be Heard Campaign” and select a topic that you believe will benefit the students of ASU.
What will happen with the QEP once the topic is announced? This is when the work begins! After
a topic is selected, the Leadership Team will create a QEP Committee and Chair. There will be several
committees for the QEP inclusive of a diverse team representing all areas of the university including
students. A draft of the QEP will be developed and the QEP Committee will continue to gather and
build support that must be: Circulated – Debated – Revised. The process will be Methodical –
Logical – Inclusive.
What are the QEP Committees?
The QEP Committees are: Assessment and Data, Development, Professional Development, Academic
Support, Implementation, and Marketing and Communication.
If I am interesting in serving on a QEP Committee, how can I get involved?
We are glad that you are interested in being a part of the QEP Committee and Subcommittees. Please
email Dr. Tanjula Petty at tpetty@alasu.edu or Dr. Denise Vaughn at dvaughn@alasu.edu.
Will there be a QEP Kickoff?
ABSOLUTELY! In true ASU fashion, the kickoff will be a grand affair to include faculty, staff, and
students, after the data is compiled from the QEP institutional survey. As we finalize the topic
selection, we will provide more information about the kickoff, and want you to be a special guest!
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ASU Staff Attended the Association for the Assessment
of Learning in Higher Education (AALHE) 8th Annual
Conference, June 4-7, 2018, Salt Lake City, Utah and the
SACSCOC 2018 Institute on Quality Enhancement and
Accreditation
Staff from the Office of Institutional Effectiveness (Patina Moss, Latonya Kennedy, Dr. Tanjula Petty, Dr.
Christine C. Thomas, and Avis Wheeler) attended training during the summer to stay of best practices for
student learning and an effective 2020 Reaffirmation process. Drs. Petty and Thomas presented during the
AALHE Conference “The Four C’s that Strengthen Campus-Wide Collaboration for Effective IE Practices.

Dual Enrollment Policy Statement Approved
SACSCOC Board of Trustees approved the Dual Enrollment Policy Statement this summer (June
2018). Dual enrollment refers to courses taught to high school students for which the students receive
both high school credit and college credit, regardless of location or mode of delivery. Institutions must
offer the equitable academic rigor of such coursework to other institutional coursework, regardless of
location or mode of delivery. Institutions must ensure that their dual enrollment courses and programs
comply with the Principles of Accreditation. This applies to all such educational programs and
services at Alabama State University, wherever located or however delivered. As we are preparing the
Compliance Certification Report, we must also be prepared to demonstrate clear institutional control
over these dual enrollment courses and programs.

Leadership to Attend SACSCOC Annual Meeting

“New Expectations, New Opportunities: Honoring the Past, Imagining the Future,”, December 8-11, 2018 in
New Orleans
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Alabama State University’s 20
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020 Reaffirmation Kickoff!
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Visit www.alasu.edu for more information
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