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Alabama State University Educator Preparation Program  

  

SATISFACTION OF EMPLOYERS AND   

EMPLOYMENT MILESTONES  
  

Analysis of ASU Responses to the First-Year Teacher Survey from 
the Alabama Association of Colleges for Teacher Education  

  

Background  

Alabama Association of Colleges for Teacher Education members developed a survey to be 

administered electronically to first-year teachers who, beginning with the 2017-2018 school 

year, completed an Alabama State Board of Education-approved undergraduate (Class B) or 

alternative master's degree (Class A) program leading to their first or initial Professional 

Educator Certificate. A companion survey was administered electronically to the employers of 

those first-year teachers. Data provided in this report include a summary of survey categories 

and the percentage of first-year teachers who strongly agreed, agreed, disagreed, or strongly 

disagreed that their program prepared them to teach successfully. The data also provided the 

percentage of employers who rated their first-year teachers as teacher leader, effective teacher, 

emerging teacher, or ineffective teacher (Alabama State Department of Education, Educator 

Preparation Institutional Report, Alabama State University, September 2018, 2019, 2020, and 

202, p. 1).  

  

Program Information                                                                            

Programs are Approved - YES  

Programs are Accredited – YES          

 
2021 Number of Class B Certificates Earned    13          

2021 Number of Class A Certificates Earned    11 

                                                  
2020 Number of Class B Certificates Earned    29          

2020 Number of Class A Certificates Earned    14  

  

2019 Number of Class B Certificates Earned    40       

2019 Number of Class A Certificates Earned    20  

  

2018 Number of Class B Certificates Earned    43      

2018 Number of Class A Certificates Earned    18  
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2021 Completers        24 

2020 Completers        31  

2019 Completers        65 
 
 

2018 Completers        61                                           

  

  

Nationally Recognized Programs  

Class B Music Education – National Association for Schools of Music  

Class A Music Education – National Association for Schools of Music  

Class A School Counselor –   Council for Accreditation of Counseling and Related   

                     Educational Programs  

Class AA School Counselor – Council for Accreditation of Counseling and   

                                                 Related Educational Programs  

  

Teacher and Employer Response Information  

The 2021, 2020, 2019, and 2018 reports from the Alabama State Department of Education for 

the teacher responses to the First-Year Teacher Survey included the percent of responses across 

each of four rating categories (Strongly Agree, Agree, Disagree, and Strongly Disagree) for all 

26 items on the survey. The reports from the Alabama State Department of Education for the 

employer responses to the First-Year Teacher Survey included the percent of responses across 

each of four rating categories (Teacher Leader, Effective Teacher, Emerging Teacher, and 

Ineffective Teacher) for all 26 items on the survey.   

  

For the three years of data analysis for ASU, the number of respondents was sent to the 

universities (no N was provided). For purposes of this report, the number of completers is 

documented in the table.  Proviso: There is no narrative for the 2021-year data.  

  

  

2018 First-Year Survey Narrative  

For 2020, the EPP received a report from the state indicating the response rates for both the 

employers and teachers. A cursory examination of (a) the percent of responses for those who 

submitted the surveys and (b) a comparison of responses between the teachers and employers 

revealed the employer response rate for all 26 items was consistent.   

  

Teachers responded to items 1 through 21 consistently; however, the data report for 2018 did not 

include the actual percent for responses in the Disagree/Strongly Disagree rating categories for 

several items (1, 2, 4, 5, 8, 9, 10, 11, 12, 13, 14, 15, 16, 19). The missing data represent only 3% 

to 5% percent of responses. Since the data reports did not include the number of those who 
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submitted the survey (no N was reported), the actual number of those who skipped items is not 

calculable and could account for at least part of the missing data. In addition, no teacher 

response data were reported for any rating category (Strongly Agree, Agree, Disagree, Strongly 

Disagree) for five items (22, 23, 24, 25, and 26).   

  

Teacher Response Rate Information  

Teacher response ratings were consistently higher than employer response ratings across the 

items. Teacher responses to the survey items reveal that nearly all of the teachers either Strongly 

Agree or Agree that they exhibit the expected behaviors stated in the items. The percent for the 

Strongly Agree response ranged from 35 to 52 (reminder: items 22, 23, 24, 25, and 26 had no 

data); the percent for the Agree response ranged from 39 to 57. Seven items (3, 6, 7, 17, 18, 20, 

21) were marked as Disagree. No teacher response was rated as Ineffective Teacher for any item; 

however, the missing data for the 14 items listed above indicate that additional and unknown 

Disagree or Strongly Disagree scores were recorded but not reported. As noted above, the 

missing data only represent 3% to 5% percent of responses for all of these items.   

  

  

Employer Response Rate Information  

Unlike the teacher report, data were reported across all categories for all items including 22, 23, 

24, 25, and 26. The percent of Teacher Leader responses ranged from 0 to 17. The percent of 

Effective Teacher ranged from 42 to 75. The percent of Emerging Teacher ranged from 17 to 58. 

No employer response was rated as Ineffective Teacher for any item.  

  

  

Within Year Discussion  

Strengths and Areas for Improvement Identified from the Survey Information  

a. Strength:   

The opinion of the majority of teachers reveals they believe they display the 

behaviors of at least an Effective Teacher across items 1 through 21. No teacher 

response data were reported by the state for items 22 through 26.  

b. Relative Strength:   

The opinion of the employers reveals they believe that the majority of the teachers 

display the behaviors of at least an Emerging Teacher (across all items). No item was 

marked as Ineffective Teacher.  

c. Area for Improvement:   

Employers believe a noteworthy percent of teachers do not fall in the categories of 

Effective Teacher or Teacher Leader. The scores for the employers reveal that more 

than one-third do not believe the teachers meet the standard of Effective Teacher for 

items 3, 6, 7, 15, 17, 19, 22, 23, 24, and 25 
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2019 First-Year Survey Narrative  

For 2019, the EPP received a report from the state indicating the response rates for both the 

employers and teachers. A cursory examination of (a) the percent of responses for those who 

submitted the surveys and (b) a comparison of responses between the teachers and employers 

revealed the teacher and employer response rate for all 26 items was consistent. However, the 

data received in the report for 2019 did not include the actual percent for responses in the 

Disagree/Strongly Disagree rating categories for two items (3 and 7). The missing data represent 

only 4% percent of responses for each item. Since the data reports did not include the number of 

those who submitted the survey (no N was reported), the actual number of those who skipped 

items is not calculable and could account for at least part of the missing data.    

  

Teacher Response Rate Information  

As with the previous year, teacher response ratings were consistently higher than employer 

response ratings across the items. Teacher responses to the survey items reveal that the majority 

of teachers either Strongly Agree or Agree that they exhibit the expected behaviors stated in the 

items. The percent for the Strongly Agree response ranged from 36 to 60; the percent for the 

Agree response ranged from 40 to 60. Five items (22, 23, 24, 25, and 25) were reported as  

Disagree; however, the missing data for 2 items (3 and 7) indicate that additional and unknown 

Disagree or Strongly Disagree scores were recorded but not reported for these items. As noted 

above, the missing data only represent 4% of responses. No teacher marked this item as Strongly 

Disagree; the percent for the Disagree response ranged from 0 to 16.  

  

  

Employer Response Rate Information  

The percent of Teacher Leader responses ranged from 0 to 44. The percent of Effective Teacher 

ranged from 33 to 78.  The percent of Emerging Teacher ranged from 11 to 56. No employer 

response was rated as Ineffective Teacher for any item.  

  

  

Within Year Discussion  

Strengths and Areas for Improvement Identified from the Survey Information 

a. Strength:   

The opinion of the majority of teachers reveals they believe they display the 

behaviors of at least an Effective Teacher.  

b. Relative Strength:   

The opinion of the employers reveals they believe that the majority of the teachers 

display the behaviors of at least an Emerging Teacher (across all items).   

c. Area for Improvement:   
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Employers believe a noteworthy percent of teachers do not fall in the categories of 

Effective Teacher or Teacher Leader. The scores for the employers reveal that more 

than one-third do not believe the teachers meet the standard of Effective Teacher for 

items 1, 3, 4, 8, 9, 11, 12, 14, 16, 17, 22, 23, 24, and 26.   

  

 

2020 First-Year Survey Narrative  

For 2020, the EPP received a report from the state indicating the response rates for both the 

employers and teachers. A cursory examination of (a) the percent of responses for those who 

submitted the surveys and (b) a comparison of responses between the teachers and employers 

revealed the teacher and employer response rate for all 26 items was consistent. Unlike the 

previous two years, 2020 survey results showed no missing data. The data reports did not include 

the number of those who submitted the survey (no N was reported).   

  

Teacher Response Rate Information  

As with the previous two years, teacher response ratings were consistently higher than employer 

response ratings across the items. Teacher responses to the survey items reveal that the teachers 

either Strongly Agree or Agree that they exhibit the expected behavior for all but one of the 

items; only 10% of teachers marked Item 23 as Disagree. The percent for the Strongly Agree 

response ranged from 60 to 90; the percent for the Agree response ranged from 10 to 40.   

  

  

Employer Response Rate Information  

Employer responses to the survey items reveal a different opinion regarding the expected 

behaviors of the teachers. The percent of Teacher Leader ranged from 9 to 27. The percent of 

Effective Teacher ranged from 18 to 55. However, the percent of Emerging Teacher ranged from 

18 to 64. The percent of Ineffective Teacher ranged from 0 to 18. 

  

Within Year Discussion  

Strengths and Areas for Improvement Identified from the Survey Information 

a. Strength:   

The opinion of the majority of teachers reveals they believe they display the 

behaviors of at least an Effective Teacher.  

b. Relative Strength:   

The opinion of the employers reveals they believe that the majority of teachers 

display the behaviors of at least an Emerging Teacher (across all items).   

c. Area for Improvement:   

Employers believe a noteworthy percent of teachers do not fall in the categories of 

Effective Teacher or Teacher Leader. The scores for the employers reveal that more 
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than one-third do not believe the teachers meet the standard of Effective Teacher for 

items 1, 2, 3, 6, 7, 9, 10, 11, 12, 15, 17, 21, 22, 25, and 26.   

   

  

2020, 2019, and 2018 Across Year Narrative  

The following information is based on three years of data. Discerning patterns or trends is 

somewhat limited and should be viewed more as beginning points or baseline points on which 

patterns and trends can be monitored.  

  

Drawing conclusions based on the data for 2020, 2019, and 2018 must be viewed considering the 

influence of two important points:  

  

1. The analysis is based solely on percent without knowledge of the N (number of 

respondents) for either the teacher or employer surveys or for each item across all three 

years.  

2. The analysis is based in part on the assumption that missing data for the teacher survey 

for two of the three years (2018 and 2019) represent the missing percent for the items and 

the data likely represent the Disagree category.  

  

Strengths and Areas for Improvement  

The table below highlights the items on the surveys (1 through 26) and comments 

regarding the overall percent scoring for those items across the 2020, 2019, and 2018 

administrations of the surveys. The table provides the item number, the specific item 

(middle column), and a brief overview of the noteworthy ratings for each of the items 

(column on the right). In addition, the final column includes a determination for each 

item as one of three categories:  

  

a. An area of strength   

b. An area for improvement  

c. An area for discussion and further consideration.  

d.  
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Outline of Survey Items and Discussion  

  

  

Item #  

  

Item  

  

Strength, Area for Improvement (AFI), 

or Recommendation  
  

1  The teacher uses understanding of how 

learners grow and develop (in 

cognitive, linguistic, social, emotional, 

and physical areas) to design and 

implement developmentally 

appropriate and challenging learning 

experiences.  

AFI: EPP should discuss this item. At least 

one-third of employers for all three years 

marked this item as Emerging Teacher or  

Ineffective Teacher even though 95% to 

100% of teachers marked this area as 

Teacher Leader or Effective Teacher. 

NOTE: 5% of teacher responses for 2018 

were not recorded in the report and are  

 

  believed to represent teacher markings of 

Disagree.  

2  The teacher uses understanding of 

learner’s commonalities and individual 

differences within and across diverse 

communities to design inclusive 

learning experiences that enable each 

learner to meet high standards.  

AFI: Even though only one-third or less of 

employers marked this item as Emerging 

Teacher and 0% marked this item as  

Ineffective Teacher for both the 2019 and 

2018 years, 54% of employers marked this 

item as Emerging Teacher or Ineffective 

Teacher in 2020. This comparison across  

2020 with the other two years of 2019 and 

2018 raises questions. NOTE: 5% of 

teacher responses for 2018 were not 

recorded in the report and are believed to 

represent teacher markings of Disagree.  
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3  The teacher manages the learning 

environment to engage learners 

actively  

AFI: For all three years (2020, 2019, 2018), 

employers marked this item as Emerging 

Teacher at 45%, 56%, and 42% 

respectively; no employer marked this item 

as Ineffective Teacher. In 2018, teachers 

marked this item as 95% Teacher Leader or 

Effective Teacher. 9% of teachers marked 

this item as Disagree; no teacher marked 

this item as Strongly Disagree. NOTE: 4% 

of teacher responses for 2019 were not 

recorded in the report and are believed to 

represent teacher markings of Disagree.  

4  The teacher understands the central 

concepts, tools of inquiry and 

structures of the discipline(s) he or she 

teaches.  

Recommendation: EPP should discuss and 

monitor this item closely. For 2020 and 

2018, less than one-third of employers 

marked this item as Emerging Teacher or 

Ineffective Teacher. However, for 2019  

44% of employers marked this item as  

Emerging Teacher. For 2019 and 2020,  

100% of teachers marked this item as 

Teacher Leader or Effective Teacher. 5% of 

responses for 2018 were not recorded in the 

report and are believed to represent teacher 

markings of Disagree.    

5  The teacher creates learning 

experiences that make the discipline 

accessible and meaningful for learners 

to assure mastery of the content.  

Strength: For all three years (2020, 2019, 

2018), approximately one-third or fewer 

employers marked this item as Emerging 

Teacher or Ineffective Teacher.   

 

  While the percent for the lower two 

categories decreased from 2018 to 2019, the 

percent increased from 2019 to 2020 and 

bears watching. Teacher responses for 2019 

and 2020 were marked at 0%; however, 5% 

of responses for 2018 were not recorded in 

the report and are believed to represent 

teacher markings of Disagree.    
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6  The teacher connects concepts, 

perspectives from varied disciplines, 

and interdisciplinary themes to real 

world problems and issues.  

AFI: For 2020, 2019, and 2018, employers 

marked this item as either Emerging 

Teacher or, to a lesser extent, Ineffective 

Teacher; the employers marked this item 

for these three years as 54%, 27%, and 42% 

respectively. Teacher responses for this 

item revealed 100% for 2020 and 2019; in  

2018, 91% marked this item as Teacher 

Leader or Effective Teacher; only 9% 

marked this item as Emerging Teacher.  

7  The teacher uses, designs, or adapts 

multiple methods of assessment to 

document, monitor, and support 

learner progress appropriate for 

learning goals and objectives.  

AFI: For all three years (2020, 2019, 2018), 

more than one-third of employers marked 

this area as Emerging Teacher or, to a 

lesser extent, Ineffective Teacher. In 2020 

100% of teachers marked this item as  

Teacher Leader or Effective Teacher. In  

2019 97% of teachers marked this item as 

Teacher Leader or Effective Teacher. In 

2018 92% of teachers marked this item as 

Teacher Leader or Effective Teacher.   

8  The teacher implements assessments 

in an ethical manner and minimizes 

bias to enable learners to display the 

full extent of their learning.  

Recommendation: EPP should discuss and 

monitor this item closely. Even though 

2020 and 2018 surveys reveal that 

employers marked this item as 36% and 

25% respectively for Emerging Teacher, 

and to a lesser extent, Ineffective Teacher, 

2019 responses revealed 56% of employers 

marked this item as Emerging Teacher. In 

2020 and 2019, 100% of teachers marked 

this item as Teacher Leader or Effective 

Teacher. In 2018, 97% of teachers marked 

this item as Teacher Leader or Effective 

Teacher. 3% of teacher responses for 2018 

were not recorded in the report and are  

 

  believed to represent teacher markings of 

Disagree.    
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9  The teacher plans instruction based on 

information from formative and 

summative assessments as well as 

other sources and systematically 

adjusts plans to meet each student’s 

learning needs.  

AFI: Employer surveys for all three years 

(2020, 2019, 2018) reveal that one-third or 

more marked this item as Emerging 

Teacher and 0% marked this item as  

Ineffective Teacher. Teacher surveys for 

2020 and 2019 reveal 100% Strongly Agree 

or Agree. In 2018, 95% of teachers marked 

this item as Strongly Agree or Agree. 

NOTE: 5% of teacher responses for 2018 

were not recorded in the report and are 

believed to represent teacher markings of 

Disagree.    

10  The teacher understands and uses a 

variety of instructional strategies and 

makes learning accessible to all 

learners.  

AFI:  Employer surveys for 2020 reveal 

45% marked the items as Emerging 

Teacher and 9% as Ineffective Teacher. 

Employer surveys for 2019 reveal 33% 

marked the items as Emerging Teacher and 

0% as Ineffective Teacher. Employer 

surveys for 2018 reveal 17% marked the 

items as Emerging Teacher and 0% as 

Ineffective Teacher. Teacher surveys for 

2020 and 2019 reveal that 100% of teachers 

marked this item as Strongly Agree or 

Agree. Teacher surveys for 2018 reveal that  

96% of teachers marked this item as 

Strongly Agree or Agree. NOTE: 4% of 

teacher responses for 2018 were not 

recorded in the report and are believed to 

represent teacher markings of Disagree.    
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11  The teacher encourages learners to 

develop deep understanding of content 

areas, makes connections across 

content, and applies content 

knowledge in meaningful ways.  

AFI: For 2020, employer surveys reveal 

that 36% marked this item as Emerging  

Teacher and 18% marked this item as  

Ineffective Teacher meaning more than half 

(54%) marked this item in the lower two 

categories. In 2019, 44% of employers 

marked this item as Emerging Teacher and 

0% marked this item as Ineffective Teacher. 

In 2018, one-third of employers marked this 

item as Emerging Teacher and 0% marked 

this item as Ineffective Teacher. Teacher 

surveys for 2020 and 2019 reveal that 100%  

 

  of teachers marked this item as Strongly 

Agree or Agree. Teacher surveys for 2018 

reveal 96% marked this item as Strongly 

Agree or Agree. NOTE: 4% of teacher 

responses for 2018 were not recorded in the 

report and are believed to represent teacher 

markings of Disagree.    

12  The teacher uses evidence to 

continually evaluate the effects of 

his/her decisions on others and adapts 

professional practice to better meet 

learners’ needs.  

AFI: For 2020, employer surveys reveal 

that 36% marked this item as Emerging 

Teacher and 9% marked this item as 

Ineffective Teacher. In 2019, 44% of 

employers marked this item as Emerging 

Teacher and 0% marked this item as 

Ineffective Teacher. In 2018, only 25% of 

employers marked this item as Emerging 

Teacher; three-fourths of employers 

marked this item as Effective Teacher. 

Teacher surveys for 2020 and 2019 reveal 

that 100% of teachers marked this item as 

Strongly Agree or Agree. Teacher surveys 

for 2018 reveal 96% marked this item as 

Strongly Agree or Agree. NOTE: 4% of 

teacher responses for 2018 were not 
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recorded in the report and are believed to 

represent teacher markings of Disagree.     

13  The teacher practices the profession in 

an ethical manner.  

Strength: For all three years (2020, 2019, 

2018), approximately two-thirds of 

employers marked this item as either 

Teacher Leader or Effective Teacher. 

Teacher surveys for 2020 and 2019 reveal 

that 100% of teachers marked this item as 

Strongly Agree or Agree. Teacher surveys 

for 2018 reveal 95% marked this item as 

Strongly Agree or Agree. NOTE: 5% of 

teacher responses for 2018 were not 

recorded in the report and are believed to 

represent teacher markings of Disagree.     

14  The teacher collaborates with others to 

build a positive learning climate 

marked by respect, rigor, and 

responsibility.  

Recommendation: EPP should discuss and 

monitor this item closely. For 2020, nearly 

three-fourths (73%) of employers marked 

this item as Teacher Leader or Effective 

Teacher. For 2019, more than half of 

employers (55%) marked this item as  
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  Teacher Leader or Effective Teacher; 

however, 44% marked this item as 

Emerging Teacher. In 2018, three-fourths  

(75%) of employers marked this item as 

Effective Teacher. Teacher surveys for 2020 

and 2019 reveal that 100% of teachers 

marked this item as Strongly Agree or 

Agree. Teacher surveys for 2018 reveal  

95% marked this item as Strongly Agree or  

Agree. NOTE: 5% of teacher responses for 

2018 were not recorded in the report and 

are believed to represent teacher markings 

of Disagree.    

15  The teacher engages learners in critical 

thinking, creativity, collaboration, and 

communication to address authentic 

local and global issues.  

AFI: For 2020, employer surveys reveal 

that 45% marked this item as Emerging 

Teacher and 18% marked this item as 

Ineffective Teacher meaning nearly 

twothirds (63%) marked this item in the 

lower two categories. In 2019, 33% of 

employers marked this item as Emerging 

Teacher and 0% marked this item as 

Ineffective Teacher. In 2018, employer 

surveys reveal 50% marked this item as 

Emerging Teacher and 0% marked this item 

as Ineffective Teacher. Teacher surveys for 

2020 and 2019 reveal that 100% of teachers 

marked this item as Strongly Agree or 

Agree. Teacher surveys for 2018 reveal 95% 

marked this item as Strongly Agree or 

Agree. NOTE: 5% of teacher responses for 

2018 were not recorded in the report and are 

believed to represent teacher markings of 

Disagree.     
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16  The teacher uses assessment to engage 

learners in their own growth.  

Recommendation: EPP should discuss and 

monitor this item closely. For 2020, more 

than two-thirds of employers marked this 

item as Teacher Leader or Effective 

Teacher. For 2019, more than half of 

employers marked this item as Teacher 

Leader or Effective Teacher; however, 44% 

marked this item as Emerging Teacher. In 

2018, three-fourths (75%) of employers 

marked this item as Effective Teacher. 

Teacher surveys for 2020 and 2019 reveal  

 

  that 100% of teachers marked this item as 

Strongly Agree or Agree. Teacher surveys 

for 2018 reveal 95% marked this item as 

Strongly Agree or Agree. NOTE: 5% of 

teacher responses for 2018 were not 

recorded in the report and are believed to 

represent teacher markings of Disagree.    

17  The teacher selects, creates, and 

sequences learning experiences and 

performance tasks that support 

learners in reaching rigorous 

curriculum goals based on content 

standards and cross-disciplinary skills.  

AFI: For 2020, 54% of employers marked 

this item as either Emerging Teacher or 

Ineffective Teacher. In 2019, 44% of 

employers marked this item as Emerging 

Teacher. In 2018, 42% marked this item as 

Emerging Teacher. However, teacher 

surveys for 2020 and 2019 reveal 100% 

marked this item as Strongly Agree or 

Agree. Teacher surveys for 2018 reveal  

91% marked this item as Strongly Agree or 

Agree and 9% marked this item as 

Disagree.  
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18  The teacher plans instruction by 

collaborating with colleagues, 

specialists, community resources, 

families, and learners to meet 

individual learning needs.  

Strength: For all three years (2020, 2019, 

2018), surveys reveal that approximately 

two-thirds or more employers marked this 

item as Teacher Leader or Effective 

Teacher. In addition, for 2020 and 2019,  

100% of teachers marked this item as 

Strongly Agree or Agree. In 2018, 91% of 

teachers marked this item as Teacher 

Leader or Effective Teacher; 9% marked 

this item as Disagree.   

19  The teacher engages in continuous 

professional learning to more 

effectively meet the needs of each 

learner.  

Strength: For 2020, almost two-thirds of 

employers marked this item as Teacher 

Leader or Effective Teacher. However, in 

2019, three-fourths of employers marked 

this item as Effective Teacher. The percent 

for each of these two years is up from 2018 

which revealed 58% of employers marked 

this item as Teacher Leader or Effective 

Teacher. Teacher surveys for 2020 and 

2019 reveal that 100% of teachers marked 

this item as Strongly Agree or Agree. 

Teacher surveys for 2018 reveal 95% 

marked this item as Strongly Agree or 

Agree. NOTE: 5% of teacher responses for  

 

  2018 were not recorded in the report and 

are believed to represent teacher markings 

of Disagree.    

20  The teacher collaborates with learners, 

families, colleagues, other school 

professionals, and community 

members to ensure learner growth.  

Strength: For all three years (2020, 2019, 

2018), surveys reveal that approximately 

two-thirds or more of employers marked 

this item as Teacher Leader or Effective 

Teacher. In 2020 and 2019, 100% of 

teachers marked this item as Strongly Agree 

or Agree. Teacher surveys for 2018 reveal 

91% marked this item as Strongly Agree or 

Agree; 9% marked this item as Disagree.  
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21  The teacher seeks appropriate 

leadership roles and opportunities to 

take responsibility for student learning 

and to advance the profession.  

Recommendation: EPP should discuss and 

monitor this item closely. For 2020, 54% of 

employers marked this item as Teacher 

Leader or Effective Teacher; 45% marked 

this item as Emerging Teacher or 

Ineffective Teacher. In 2019, 66% of 

employers marked this item as Teacher 

Leader or Effective Teacher; 33% marked 

this item as Emerging Teacher. In 2018, 

66% of employers marked this item as 

Teacher Leader or Effective Teacher; 33% 

of employers marked this item as Emerging 

Teacher. Teacher surveys for 2020 and 

2019 reveal that 100% of teachers marked 

this item as Strongly Agree or Agree. 

Teacher surveys for 2018 reveal 91% 

marked this item as Strongly Agree or  

Agree; 9% marked this item as Disagree.  

22  The teacher has deep knowledge of 

current and emerging state initiatives 

and programs including, but not limited 

to, the Alabama Reading Initiative 

(ARI); the Alabama Math,  

Science, and Technology Initiative  

(AMSTI); Alabama Learning  

Exchange (ALEX); Alabama 

Connecting Classrooms, Educators, 

and Students Statewide (ACCESS); 

and RtI (Response to Instruction) and  

their relationship to student 

achievement.  

AFI: For all three years (2020, 2019, 2018), 

employer survey data reveal 45%, 44%, and  

58% respectively in the two lower 

categories of Emerging Teacher and 

Ineffective Teacher. While the percent of 

Teacher Leader or Effective Teacher 

improved from 2018 to 2019, the 2019 to 

2020 percent is not improved and represents 

a percent approaching half of the 

employers.  Teacher surveys reveal that for 

2020, 100% of teachers marked this item at 

Strongly Agree or Agree. Teacher surveys 

reveal that for 2019, 84% of teachers  

 

  marked this item at Strongly Agree or 

Agree; 16% of teachers marked this item as 

Disagree. No teacher data for item 22 were 

reported by the state for 2018.   
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23  The teacher possesses knowledge of 

Alabama’s state assessment system.  

AFI: For 2020, approximately two-thirds of 

employers marked this item as Emerging 

Teacher; 36% marked this item as Teacher 

Leader or Effective Teacher. 90% of 

teachers marked this item as Strongly Agree 

or Agree. For 2019, 44% of employers 

marked this item as Emerging Teacher; 

56% marked this item as Effective Teacher. 

In 2019, 88% of teachers marked this item 

as Strongly Agree or Agree; 12% of 

teachers marked this item as Disagree. No 

teacher data for item 23 were reported by 

the state for 2018.  

24  The teacher integrates Alabama-wide 

programs and initiatives into the 

curriculum and instructional processes.  

Strength: For 2020, 73% of employers 

marked this item as Teacher Leader or 

Effective Teacher; 9% marked this item as 

Emerging Teacher, and 18% marked this 

item as Ineffective Teacher. In 2019 and 

2018, 44% and 42% respectively were 

marked by employers as Teacher Leader or 

Effective Teacher. For 2020, teachers 

marked this item as 100% Strongly Agree or 

Agree.  For 2019, 92% of teachers marked 

as Strongly Agree or Agree; 8% of teachers 

marked this item as Disagree. No teacher 

data for item 24 were reported by the state 

for 2018.  
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25  The teacher communicates with 

students, parents, and the public about 

Alabama’s assessment system and 

major Alabama educational 

improvement initiatives.  

Recommendation: EPP should discuss and 

monitor this item closely. For 2020, 54% of 

employers marked this item as Teacher 

Leader or Effective Teacher; 27% marked 

this item as Emerging Leader 18% marked 

this item as Ineffective and Teacher 

meaning 45% falls in the lowest two 

categories. Yet 2019, 77% of employers 

marked this item as Teacher Leader or 

Effective Teacher; 22% marked this item as 

Emerging Leader. For 2018, 42% of 

employers marked this item as Effective  

  Teacher; however, 58% marked this item as 

Emerging Teacher. For 2020, teacher 

surveys reveal that 100% of teachers marked 

this item as Strongly Agree or Agree. For 

2019, teacher surveys reveal that  

88% of teachers marked this item as 

Strongly Agree or Agree; 12% marked this 

item as Emerging Teacher. No teacher data 

for item 25 were reported by the state for 

2018.  
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26  The teacher understands the 

expectations of the profession including 

the Alabama Educator Code of Ethics, 

the NASDTEC Model Code of Ethics 

for Educators (MCEE), professional 

standards of practice, and relevant law 

and policy.  

AFI: For 2020, 64% of employers marked 

this item as Emerging Teacher. 27% of 

employers marked this item as Effective 

Teacher; 9% marked this item as Teacher 

Leader. For 2019, 11% of employers 

marked this item as Teacher Leader; 44% of 

employers marked this item as Emerging 

Teacher. 44% of employers marked this 

item as Emerging Teacher. In 2018, 8% of 

employers marked this item as Teacher 

Leader; and 58% marked this item as 

Effective Teacher. 33% of employers 

marked this item as Emerging Teacher. 

Teacher surveys for 2020 reveal 100% 

marked this item as Strongly Agree or 

Agree.  Teacher surveys for 2019 reveal  

84% marked this item as Strongly Agree or  

Agree; 16% of teachers marked this item as 

Disagree. No teacher data for item 26 were 

reported by the state for 2018.   

  

  

Trends, Patterns and Additional Recommendations  

Trend 1: Teacher Responses Higher than Employer Responses  

  

In many cases, the teacher responses to the survey items are noticeably higher than the employer 

responses. The EPP should investigate the reason or reasons for the differences in order to 

determine:  

• why the teachers and employers have different opinions  

• if the teachers and employers share the same expectations for the teachers  

• to discern if the teachers and employers share similar definitions of teacher effectiveness.   

  

Some of the items on the survey are lengthy and comprise multiple concepts.   

The EPP should break down and scrutinize the items when discerning areas for improvement. 

For example, one of the items (#9) states, “the teacher plans instruction based on information 

from formative and summative assessments as well as other sources and systematically adjusts 

plans to meet each student’s learning needs.”   
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When determining the reasons for the assigned ratings, the EPP should dissect the item to see if 

the employers disagree with the entire item or some component or aspect of the item. As an 

example, only, the EPP could discuss if the disagreement is based on:  

a. the teachers’ use of and/or ability to use and analyze formative and summative 

assessments OR  

b. the teachers’ use of other sources – do the employers and teachers know what the EPP 

consider these to be OR  

c. the teachers’ ability to adjust plans OR  

d. the teachers’ ability to consider individual (each) student’s learning needs. e. Other  

  

The EPP should pinpoint actual inefficiencies in order to prepare corrective action.  Possible 

Trend 2: 2020 data reveal less favorable movement toward the top two categories of Teacher 

Leader and/or Effective Teacher.  

  

Tracking the percent of employer responses over three years, the following initial movements of 

data can be traced.   

  

  

• 2020 compared to 2019: Less favorable responses were marked for 62% of the items (1, 

2, 5, 6, 7, 10, 11, 12, 15, 17, 18, 19, 20, 21, 25, 26).   

• 2019 data compared to 2018: Less favorable responses were marked for 58% of items (1, 

3, 4, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 26).  

• 2020 compared to 2018: Less favorable responses were marked for 81% of the items (1, 

2, 3, 4, 5, 6, 7, 8, 9,10, 11, 12, 13, 14, 15, 16, 17, 18, 20, 21, 26).  

  

The lack of information regarding the actual number (N) of respondents for each year limits the 

ability to compare the data appropriately. A noteworthy difference in N for the three years of 

data could affect the interpretation and use of the data.   

  

Strengths/Relative Strengths – The following items were viewed as strengths or relative 

strengths based on the three years of data presented. The EPP should discuss these items in terms 

of success for the teacher and to discern how these strengths can be upheld and built upon in 

subsequent years.   

  

Item 5: The teacher creates learning experiences that make the discipline accessible and 

meaningful for learners to assure mastery of the content.  

    While this item yields some positive data, the EPP should recognize the   
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    drop in scoring from 2018.  

  

Item 13: The teacher practices the profession in an ethical manner.     

While this item yields some positive data, the EPP should recognize the      

drop in scoring from 2018.  

  

Item 18: The teacher plans instruction by collaborating with colleagues, specialists, community 

resources, families, and learners to meet individual learning needs.     While this item yields 

some positive data, the EPP should recognize the      drop in scoring from 2018.  

  

Item 19: The teacher engages in continuous professional learning to more effectively meet the 

needs of each learner.  

    The strength of this item is supported by the fact that the scoring for   

    2019 is stronger than 2018; however, 2020 falls in comparison to 2019, but still reveals almost 

two-thirds of employers marked this item as             Teacher Leader or Effective Teacher.  

  

Item 20: The teacher collaborates with learners, families, colleagues, other school professionals, 

and community members to ensure learner growth.  

    While this item yields some positive data, the EPP should recognize the      

drop in scoring from 2018.  

  

Item 24: The teacher integrates Alabama-wide programs and initiatives into the curriculum and 

instructional processes.  

    The strength of this item is supported by the fact that the scoring for      

2020 is better than 2019 and 2010.  

      

Recommendations – The items below revealed areas the EPP should discuss, analyze, and 

address. Each item should be reviewed in terms of the concepts embedded within each item. 

Each concept should be analyzed to discern the level of effectiveness of the concept within the 

expanded item. Then, the items should be wrapped in ideas and actions from the EPP to ensure 

teachers and employers understand each item, the concepts within each item, and the overall 

competency of each item; all in an effort to ensure the teachers demonstrate each concept and 

competency at the Teacher Leader and Effective Teacher level.  

  

Item 4: The teacher understands the central concepts, tools of inquiry and structures of the 

discipline(s) he or she teaches.  

  

• Understands central concepts of the discipline(s)  
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• Understand tools of inquiry of the discipline(s)  

• Understands structures of the discipline(s)  

  

Item 8: The teacher implements assessments in an ethical manner and minimizes bias to enable 

learners to display the full extent of their learning.  

  

• Understands the ethical manner of assessment implementation  

• Implements assessments in an ethical manner  

• Understands the concept of bias in assessment and assessment implementation   

• Minimizes bias  

  

Item 14: The teacher collaborates with others to build a positive learning climate marked by 

respect, rigor, and responsibility.  

  

• Identifies others to collaborate with  

• Knows the description of a positive learning climate  

• Understands the concepts of respect, rigor, and responsibility   Collaborates 

with others to build a positive learning climate  

  

Item 19: The teacher engages in continuous professional learning to more effectively meet the 

needs of each learner.   

  

• Is aware of available professional development opportunities   

• Is aware of procedures to procure professional development opportunities  

 Engages in continuous professional learning related to learner needs      

  

Item 21: The teacher seeks appropriate leadership roles and opportunities to take responsibility 

for student learning and to advance the profession.  

  

• Is aware of leadership roles and opportunities  

• Seeks leadership roles and opportunities  

  

Item 25: The teacher communicates with students, parents, and the public about Alabama’s 

assessment system and major Alabama educational improvement initiatives.  

  

NOTE: See Items 22, 23, and 24; also see Items related to collaboration and 

communication.   
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Areas for Improvement – Data for the following items revealed lower scoring and areas that 

need to be addressed. The EPP should discuss, analyze, and address each item. Each item should 

be reviewed in terms of the concepts embedded within each item. Each concept should be 

analyzed to discern if the lack of expected performance is attributable to specific concepts or to 

the integration of complex concepts into one competency. The discussion should elicit 

recommendations from the EPP to ensure teachers and employers understand each item, 

understand the concepts within each item, and the overall competency of each item. The 

discussion should yield corrective actions to address areas of need.   

  

Item 1: The teacher uses understanding of how learners grow and develop (in cognitive, 

linguistic, social, emotional, and physical areas) to design and implement developmentally 

appropriate and challenging learning experiences.  

  

• Learner growth and development across all of the areas listed  

• Design developmentally appropriate and challenging learning experiences  

 Implement developmentally appropriate learning experiences  

  

Item 2: The teacher uses understanding of learner’s commonalities and individual differences 

within and across diverse communities to design inclusive learning experiences that enable each 

learner to meet high standards.  

  

• Knows how to discern learner’s commonalities and individual differences  

 Recognizes diverse communities  

• Uses understanding of learner’s commonalities and individual differences across 

diverse communities  

• Is able to design inclusive learning experiences to enable each learner to meet 

high standards  

• Understand the definition of high standards  

  

Item 3: The teacher manages the learning environment to engage learners actively  

  

• Understands classroom management and effective learning environments  

• Is able to manage the learning environment,  

  

NOTE: Item 14 was found to be less of an area of need; however, this item  

contributes, at least in part, to an effective learning environment as described in Item   
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Item 6: The teacher connects concepts, perspectives from varied disciplines, and interdisciplinary 

themes to real world problems and issues.  

• Connects concepts  

• Connects perspectives from varied disciplines  

• Connects interdisciplinary themes  

• Understands real world problems that the connections can support  

      

Item 7: The teacher uses, designs, or adapts multiple methods of assessment to document, 

monitor, and support learner progress appropriate for learning goals and objectives.  

  

• Understands the concept of multiple methods of assessment  

• Uses, designs, or adapts multiple methods of assessment  

• Understands how to document and monitor leaner progress aligned to goals and 

objectives  

• Has knowledge of supporting learner progress  

  

NOTES:   

  

a. Items 8 and 9 were recommendations and may contribute, at least in part, to this item.    

b. Items 9, 12, 16, and 23 were found to be areas of need and may contribute, at least in 

part, to the assessment concepts in Item 7.  

c. Item 25 corresponds to supporting learner progress and should be discussed in 

combination with these other items.  

  

Item 9: The teacher plans instruction based on information from formative and summative 

assessments as well as other sources and systematically adjusts plans to meet each student’s 

learning needs.  

• Understands formative and summative assessment  

• Plans instruction based on information from formative and summative 

assessments   

• Has knowledge of other sources  

• Is able to systematically adjust plans  

  

NOTE: See notes listed for Item 7.  

  

Item 10: The teacher understands and uses a variety of instructional strategies and makes 

learning accessible to all learners.  

• Understands what variety of instructional strategies means  
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• Finds resources and materials to provide variety  

• Uses a variety of instructional strategies  

• Makes learning accessible to all learners  

  

Item 11: The teacher encourages learners to develop deep understanding of content areas, makes 

connections across content, and applies content knowledge in meaningful ways.  

• Has a strong knowledge of content area(s)  

• Understands how to encourages learners   

• Encourages learners to develop deep understanding of content (discuss meaning 

of deep)  

• Understands pedagogy and methodology regarding connecting learning across 

content  

• Makes connections across content  

• Applies content knowledge in meaningful ways (discuss engagement)  

      

Item 12: The teacher uses evidence to continually evaluate the effects of his/her decisions on 

others and adapts professional practice to better meet learners’ needs.  

• Is able to identify and acquire evidence for evaluation of this item  

• Uses evidence to continually evaluate effects of decisions on others (discuss what 

this means)   Adapts professional practice to better meet learners’ needs (discuss 

professional development)  

  

NOTE: Item 8 was a STRENGTH and indicates teachers administered assessment in 

a professional and ethical manner.   

  

Item 15: The teacher engages learners in critical thinking, creativity, collaboration, and 

communication to address authentic local and global issues.  

  

• Engages learners in critical thinking, creativity, collaboration, and communication   

• Understands what each of these embedded concepts means  

• Understand what is meant by authentic local and global issues  

• Addresses authentic local and global issues  

  

Item 16: The teacher uses assessment to engage learners in their own growth.  

  

• Has knowledge of assessments designed to engage learners in their own growth  

• Uses the assessments  
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Item 17: The teacher selects, creates, and sequences learning experiences and performance tasks 

that support learners in reaching rigorous curriculum goals based on content standards and cross 

disciplinary skills.  

  

• Teacher has knowledge of rigorous curriculum goals based on content standards  

• Teacher has knowledge of cross-disciplinary skills  

• Teacher selects, creates, and sequences learning experiences and performance 

tasks  

  

Item 22: The teacher has deep knowledge of current and emerging state initiatives and programs 

including, but not limited to, the Alabama Reading Initiative (ARI); the Alabama Math, Science, 

and Technology Initiative (AMSTI); Alabama Learning Exchange (ALEX); Alabama 

Connecting Classrooms, Educators, and Students Statewide (ACCESS); and RtI (Response to 

Instruction) and their relationship to student achievement.  

  

  

NOTE: This item provides a listing of initiatives. The EPP should ensure that teachers are 

aware of these programs and that all understand the relationship of these programs to 

student achievement (connects to Item 24).  

  

Item 23: The teacher possesses knowledge of Alabama’s state assessment system.  

  

NOTE: The EPP should review course content to ensure that all teachers are provided 

knowledge of the Alabama state assessment system.   

  

Item 26: The teacher understands the expectations of the profession including the Alabama 

Educator Code of Ethics, the NASDTEC Model Code of Ethics for Educators (MCEE), 

professional standards of practice, and relevant law and policy.  

  

• Is familiar with the Alabama Educator Code of Ethics  

• Is familiar with the NASDTEC Model Code of Ethics for Educators  

• Is familiar with the standards of practice.  

• Is familiar with relevant law and policy.  

  


