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Alabama State University  

Educator Preparation Program 

 

IMPACT ON P-12 LEARNING AND DEVELOPMENT 

 

CAEP PHASE-IN PLANS FOR STANDARD 4.1 & 4.2 
 

Standard 4.1: Impact on Student Learning  

  

Using multiple measures, the provider documents that program completers contribute to an 

expected level of student-learning growth. Multiple measures shall include all available growth 

measures (including value-added measures, student-growth percentiles, and student learning 

and development objectives) required by the state for its teachers and available to educator 

preparation providers, other state-supported P-12 impact measures, and any other measures 

employed by the provider.   

  

Relationship to Standard  

Completers employed in partnering districts will provide Alabama State University with relevant 

data on P-12 student learning that will allow the EPP to make data-informed decisions.  The EPP 

currently gathers information about our completers' impact on student learning through completer 

and employer surveys and focus groups.  While such information provides the EPP with valuable 

data, it does not entirely meet Standard 4.1's expectation of "multiple measures" of student learning 

growth.  Therefore, the EPP proposes an implementation plan that will employ a variety of 

measures providing greater insight into the degree to which the EPP program completers have a 

positive impact on their students' learning and intellectual development. The EPP completed a 

pilot case study to organize and develop strategies for the future. The pilot case study is part of the 

EPP's Self Study Report as EX 4.1.1. 

  

 

Description of the Evidence Collection:  

The EPP will implement the following initiatives to meet standard 4.1:  

 The EPP will contact the Alabama State Department of Education to request completer 

impact on P-12 students.  

 Starting the Fall 2021, the EPP will conduct case studies on completers within their first 

three years of teaching.  

 The data provided from the school districts and the EPP's case studies' results will provide 

information to satisfy CAEP Standard 4.1.   
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Timeline:  

Academic Year 2021-2022:  

 In Fall 2021, the EPP requested data from the school partners of their completers. The school 

partners hesitated to provide the University with teacher data aligned to their P-12 students. 

The EPP had to change directions and started to connect with individual completers working 

in different school districts to complete the research study. The EPP reached out to several 

completers and 4 participants provided data from their classrooms. Individual schools and 

principals had concerns about the research study. The EPP had to reevaluate the phase-in plan 

for Standard 4.1 and determined that a case study approach might be a more effective method 

of acquiring the desired information and contact the individual completers is a better method 

than reaching out to the school district. The individual completer was given permission from 

the principal of the school to participate.  

 

 The EPP then set its focus on completing a pilot case study for the 2020-2021 year to start 

collecting data and using a case study to support the efforts of investigating ways to meet the 

CAEP standard components 4.1 and 4.2. The EPP had 4 graduates to participate in the pilot 

study. With most of the graduates working in different school districts as teachers, the EPP 

found it difficult to reach all graduates and solicit their employers' participation promptly.  The 

standard 4 committee members approached the College Dean to change the student learning 

process and procedures to a case study using action research rather than requesting classroom 

observations and evaluations from the principals. Several completers replied to the email and 

gained permission to provide a video taping of their teaching. The committee decided to 

complete the observations.   

 

 To address completers' impact on student learning in specialty certification areas (e.g., 

Elementary Education, Early Childhood, and Secondary Education), a formal meeting will 

take place before September 2021 between local district partners and EPP faculty to discuss 

which specific variables to measure during completers' first three years of teaching.  The EPP 

will provide the minutes of the meeting during the site team visit.    

 

 The Standard 4 committee is in the process of creating a completer case study guide for the 

QAS for soliciting feedback from completers, partners, and faculty to develop an "Impact on 

Student Learning" project.  The alignment will align to InTASC, College and Career Readiness 

(CCR), and the International Society for Technology in Education (ISTE) standards.  The final 

completer case study guide will be available at the time of the site visit. The EPP utilizes the 

ALSDE Completer and Employer Survey and will continue to use these instruments as a 

source of data to monitor the impact and perception of the completers and employers.  The 

EPP will develop its own survey to gather data by program for the EPP to make continuous 

improvements. 



 
 

ASU – Impact on P-12 Learning & Development  | 3 

 

 

 The Dean’s Leadership Team will review and approve the completer case study before the site 

visit and provide minutes from the meeting.   

 

 The Leader of the Standard 4 Committee will seek IRB approval and secure approval before 

the site visit. The EPP will provide the IRB letter during the site visit.    

 

 

 Academic Year 2021-2022  
• Continue to collect data from individual completers from different school districts.  

• Survey employers and completers using the EPP’s satisfaction surveys. 

• The EPP will provide the data set to the Dean, who will organize the data from the College 

of Education for analysis within one semester and provide the data to the different 

departments. 

• The Advisory Council and EPP will review and approve the case study guidelines, which 

will begin using the approved case study protocol in fall 2021.  

• A purposeful and representative sample of completers for Year 1, with a minimum of 3 

participants.  A second cohort for the spring semester will start in 2022.  

• Data related to the completer case study will be entered into the data management system 

by program faculty into TK20 and provided to the Dean for aggregation and disaggregation 

of data.  

• The Standard 4 Committee will review the case study's data, make recommendations to the 

Advisory Committee and EPP on the pilot project, and present its findings during the early 

spring 2022.   

• If necessary, the committee will review the plan and guidelines during the summer 2021 

to make any necessary recommendations to the Advisory Committee to fully implement 

the Case Study Guidelines for the 2021-2022 academic year.  

 

Academic Year 2022 and beyond:  

• Work with stakeholder to plan, organize, and execute the case study.  

• Plan a Data Meeting to discuss the successes and lessons learned from the implementation 

process.  

• Reach out to the Alabama State Department of Education for directions on how to proceed 

without school district data.  

• Investigate different methods for collecting data from completers. The Standard 4 

Committee will review faculty recommendations on how to complete the case study for 

each completer. (example: hiring a consultant or graduate student) 

• Continue to collect email addresses and phone numbers from completers. 
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• Send a letter or email to completers in February of every year, putting them on notice about 

the completer surveys and the case study.  

• Continue to build relationships with the school partners to receive completer data.  

• Update the Quality Assurance System by adding revised or new guidelines for the case 

study.  

• As before, the school districts will provide the dean, who will organize the data for analysis 

with information.  The dean will then provide the data within one semester to the programs, 

which will make recommendations about potential program changes to the EPP.   

• Continue with the Case Study Project and assigned program faculty will enter data into 

TK20.  

• Review all available data and make recommendations for program changes to the Advisory 

Committee about the case study research project and findings.  

• Describe the methodology of its completer satisfaction study. The process includes 

discussing sampling procedures and sample characteristics, data collection procedures and 

timeline, and data analysis. 

• Examine the results for trends/patterns and differences.  The information can include 

reviewing results disaggregated by specialty area and worksite characteristics for 

completers in the specialty area (e.g., principals at suburban, inner-city, or charter schools). 

• Review the results with stakeholders and will consider any indicated changes in 

preparation experiences. 

• Provide results from measures that assess the employers' satisfaction with program 

completers who completed the program 1-3 years before the data collected. 

• Include alumni who completed the program less than one full year before data collection 

if employed in a position related to their specialty area preparation for at least six months. 

• Submit employment milestones, including promotion, employment trajectory, and 

retention, for at least some completers and conducts appropriate analysis. 

• Continue to collect data for three-cycle cohorts using different programs each year.  

• Make available a copy of the collection instrument, together with information called for a 

CAEP instrument review rubrics. 

• Describe the procedures and process in place to ensure that surveys and assessments reach 

level 3 or above on the CAEP assessment rubric. 

• Take a representative response, including selecting and following up a representative 

sample (or a purposeful sample appropriate for the data collection) and steps to ensure a 

high response rate. 

•  Ensure content validity and validate the data's interpretations. 

• Follow the steps to analyze and interpret the findings and make use of the data for 

continuous improvement. 
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Data Quality  

District Provided Standardized Test Scores:  

The EPP anticipates the local school districts’ leadership will provide the data needed for the EPP. 

The data provided by districts will be in the form of standardized test scores.  The educational 

companies that produce these instruments engage in regular validity and reliability testing, 

ensuring that the resulting data meet CAEP standards.  Because these data measure student 

progress over multiple iterations, the data will allow the EPP to address student-learning growth 

within completers’ classes, consistent with Standard 4.1.    

  

The assessment coordinator along with dean and associate dean will organize the data for 

dissemination to the programs.   

  

Case Study Data Quality:  

The Quality Assurance process is provided to ensure content validity and reliability.   The 

assessment coordinator will review and approve the study's plan and all data collection instruments 

before the site visit.  The EPP will select a purposeful sample with multiple program completers 

during the first cycle. As the research develops, the EPP will choose a more robust sample 

representative of all program/specialty licensure areas.   

 


