


Alabama State University 

Audit Readiness & 
Analyzing A Case for 

Compliance  



Principles of Accreditation – CCR Components 

Section 1: The Principle of Integrity 

Section 2: Mission 

Section 3: Basic Eligibility Standard 

Section 4: Governing Board 

Section 5: Administration and Organization  

Section 6: Faculty 

Section 7: Institutional Planning and Effectiveness 

Section 8: Student Achievement  

Section 9: Educational Program Structure and Content 

Section 10: Educational Policies, Procedures and Practices 

Section 11: Library and Learning/Information Resources 

Section 12: Academic and Student Support Services 

Section 13: Financial and Physical Resources 

Section 14: Transparency and Institutional Representation 

 



Activity: Key Words 
• As college and university leaders think about  your daily 

roles and then quickly write down key words that come 

to their mind when you think about compliance.   



Session Outcomes: 
• Scoping and parsing standards from the 8th 

edition of the SACSCOC Principles of 
Accreditation: Quality Foundation for Quality 
Enhancement 

• Understanding how to utilize the Principles of 
Accreditation Resource Manual  

• Understanding what evidence is needed to 
support the respective standards.   

• Understanding steps it takes to conduct an audit 
of assigned standards.   



Three Opportunities to Get it Right: 

• Initial Submission of Compliance Certification 

Report 

• Off-Site (Preliminary/Advisory) 

– Focused Report 

• On-Site 

– Referral Report 



SCOPE AND PARSE STANDARD 

Step One: 



Section 2:1 
The institution has a clearly defined, 

comprehensive, and published mission 
specific to the institution and 

appropriate for higher education. The 
mission addresses teaching and 
learning and, where applicable, 

research and public service. 
(Institutional mission) [CR] 



Section 2:1 
The institution has a clearly defined, 

comprehensive, and published 
mission specific to the institution and 
appropriate for higher education. The 

mission addresses teaching and 
learning and, where applicable, 

research and public service. 
(Institutional mission) [CR] 



Section 2:1:  Resource Manual  

• What constitutes the published “mission” of the 
institution? Is it a single statement or a broader collection 
of statements?  

• Where is the statement published? Is the language of the 
mission consistent across publications? 

• How is the mission statement appropriate to an institution 
of higher education?  

• How does the mission address teaching and learning and, if 
appropriate, research and/or public service?  

• How does the mission statement describe the 
distinctiveness of the institution and its values?  

• How does the mission statement reflect the educational 
programs and levels of degrees offered by the institution? 



Section 2:1   Institutional Mission (Core Requirement) 
 

The institution has a clearly defined, comprehensive, and published mission specific to the institution and 
appropriate for higher education. The mission addresses teaching and learning and, where applicable, 

research and public service. 
 

Judgment: __X__ Compliance     _____  Partial Compliance         _____ Non-
Compliance Narrative: 
  
Comprehensive and Clearly Defined Mission 
  
Published Mission Specific to Alabama State University 
  
Appropriateness of Mission for Higher Education 
  
Rudiments of ASU’s Mission 
• Teaching 
• Learning 
• Research 
• Public Service 
  
Supporting Documentation: 
 



Section 2:1:  Supporting 
Documentation  

• A copy of the mission statement. 

•  Evidence it is published, and that the 
language of the statement is consistent 
across different places where it is published. 



Section 7.1 

The institution engages in ongoing, 
comprehensive, and integrated research-
based planning and evaluation processes 
that (a) focus on institutional quality and 

effectiveness and (b) incorporate a 
systematic review of institutional goals 

and outcomes consistent with its mission. 
(Institutional Planning) [CR] 



Section 7.1 

The institution engages in ongoing, 
comprehensive, and integrated research-
based planning and evaluation processes 
that (a) focus on institutional quality and 

effectiveness and (b) incorporate a 
systematic review of institutional goals 

and outcomes consistent with its 
mission. (Institutional Planning) [CR] 



Section 7:1:  Resource Manual  

• Are there both planning and evaluation processes at the 
institutional level?  

•  Is the process ongoing, and not something initiated to get 
through the accreditation review? 

• In what sense are the processes comprehensive? Is this more 
than academic planning? More than enrollment planning? More 
than financial planning? More than facilities planning? 

•  For institutions with missions that are broader than classroom 
instruction, how are goals and expected outcomes set for 
research, public/community service, or other aspects of the 
mission?  

• How are the processes themselves integrated? Does evaluation 
arise from planning expectations? Does evaluation feed back into 
changes in institutional plans? 



Section 7:1:  Resource Manual  
• How is the comprehensive “macro” planning effort 

integrated with “micro” unit-level planning and evaluation? 
How does it inform resource allocation decisions?  

• In what sense are these processes research based? What 
types of data are collected and analyzed?  

• Are plans and evaluations of results mission consistent?  
• What evidence exists that the institution-wide planning and 

evaluation processes result in continuing improvements in 
institutional quality?  

• Is there appropriate institutional research and budgetary 
support for assessment programs throughout the institution?  

• Are appropriate internal and external constituents and 
stakeholders involved in the planning and evaluation 
process? 



Section 2:1   Institutional Planning (Core Requirement) 
 

The institution engages in ongoing, comprehensive, and integrated research-based planning and 
evaluation processes that (a) focus on institutional quality and effectiveness and (b) incorporate a 

systematic review of institutional goals and outcomes consistent with its mission. 

Judgment: __X__ Compliance     _____  Partial Compliance         _____ Non-
Compliance Narrative: 
  
Institutional Planning Process 
• Ongoing 
• Comprehensive 
• Integrated Research Based Planning 
• Evaluation Process 
 
 Institutional Quality and Effectiveness 
  
Systematic Review of Institutional Goals 
  
Mission Alignment with Unit or Program Outcomes 
  
Supporting Documentation: 
 



Section 7:1:  Supporting 
Documentation  

• Descriptions of the institutional planning and evaluation 
processes, including a timetable.  

• Documents related to the most recent applications of these 
processes (e.g., formal comprehensive plans, periodic updates).  

• Specific examples of how institutional research has led to 
continuing improvement or otherwise affected the institution.  

• Specific examples to document adherence to the adjectives: 
ongoing, comprehensive, integrated, research-based, systematic.  

• Minutes from board meetings, cabinet meetings, ad hoc 
committees and task forces (or other similar documents) that 
show that planning and evaluation are taken seriously and that 
there is broad involvement 



Table Exercise 
Table 1 & 5 
• 12.1 Student Support Services [CR]—The institution provides 

appropriate academic and student support programs, services, 
and activities consistent with its mission.  

Table 2 & 6 
• 13.1 Financial Resources [CR]—The institution has sound 

financial resources and a demonstrated, stable financial base to 
support the mission of the institution and the scope of its 
programs and services. 

Table 3 & 7 
• 6.3 Faculty Appointment and Evaluation—The institution 

publishes and implements policies regarding the appointment, 
employment, and regular evaluation of faculty members, 
regardless of contract or tenure status.  



Table 4 & 8 
9.3 General Education Requirements [CR]—The 
institution requires the successful completion of a 
general education component at the undergraduate level 
that:  

– (a) is based on a coherent rationale.  
– (b) is a substantial component of each undergraduate 

degree program. For degree completion in associate 
programs, the component constitutes a minimum of 15 
semester hours or the equivalent; for baccalaureate 
programs, a minimum of 30 semester hours or the 
equivalent.  

– (c) ensures breadth of knowledge. These credit hours 
include at least one course from each of the following 
areas: humanities/ fine arts, social/behavioral sciences, 
and natural science/ mathematics. These courses do not 
narrowly focus on those skills, techniques, and procedures 
specific to a particular occupation or profession.  



CONDUCT AUDIT READINESS 

Step Two: 



Audit Readiness 
• Interpret Standard 

• Scope 
• Parse Standard to Develop Layout for Writing Narrative 

• Compare old standard with new standard 

• What are the significant differences between the original and 
proposed standard? 

• Determine differences in how narrative was reported in prior 
reports. 

• Review Documents: 2010 Compliance Certification Report, Focused Report, 
Fifth-Year Interim Report, Referral Report, Warning Documents (1st, 2nd, and 3rd 
Monitoring Report)  

• Determine differences in responses reported in prior years 
• Determine if policies, processes and procedures differ from prior 

years 
• Determine if there is a need to modify policies, processes and procedures? 
• Determine evidence of implementation and enforcement of policies and procedures  

• Extract information that may be useful in developing narrative for 
current CCR  

• WHAT’S NEW? 
 

 



• Examine Resource Manual for the 2018 Principles of Accreditation: 
Foundations for Quality Enhancement  

– READ the Rationale and Notes 
– Answer the questions to consider at the end of each 

standard 
– Cross-References to Other Related 

Standards/Requirements 
• Identify Needed Documentation 

– Evidence provided is indicated in brackets [ ].  
– Look at the type of evidence provided.  Determine if it is 

adequate? 
• Collect Compelling Documentation/Evidence 
• Compile a comprehensive list of supporting documentation for 

inclusion at the end of narrative 
• Determine adequacy for the responses using A Case for Compliance 

rubric 

– Determine Compliance 
– Evaluate Documentation/Evidence 



Types of Evidence (Supporting 
Documentation)  

Most of your needed documentation or evidence will already 
exist.  The range of documentation you’ll look for includes, but 

is not limited to: 

 • Catalogs 

• Handbooks 

• Organizational charts 

• Personnel files containing 
credentials and evaluations 

• Contracts and consortial 
agreements 

• Audits 

• Bylaws 

• Assessment and evaluation 
records 

• Committee minutes 

• Planning documents  

 

• Inventories of buildings, 
equipment, library holds 

• Records 

• Survey results 

• Documents 

• Databases 

• Policy manuals 

• Curriculum files 

• Board minutes, resolutions, 
agendas  

• Reports to external audiences 

• Strategic plans and reports 

• Annual assessment reports –
academic/unit reviews 

 



Supporting Documentation 

• Links to Web pages 
– Need to be “frozen” at some point 

• PDF extract of relevant documentation (linked) 
– “Highlight” or mark relevant section – use a box to enclosed 

relevant section of text 

• Online databases (e.g., assessment) 
– Access and instructions for off-site review team members 

• Make it easy for off-site review team 
– Do not assume that they have any particular technology 

(e.g., MS Access) 
– Assume slow internet access 
– DO NOT HAVE FULL PUBLICATIONS FOR REVIEW  

 



Activity Two: Conducting an Audit 
Readiness 

Table 1 & 5 
• 12.1 Student Support Services [CR]—The institution provides 

appropriate academic and student support programs, services, 
and activities consistent with its mission.  

Table 2 & 6 
• 13.1 Financial Resources [CR]—The institution has sound 

financial resources and a demonstrated, stable financial base to 
support the mission of the institution and the scope of its 
programs and services. 

Table 3 & 7 
• 6.3 Faculty Appointment and Evaluation—The institution 

publishes and implements policies regarding the appointment, 
employment, and regular evaluation of faculty members, 
regardless of contract or tenure status.  



Table 4 & 8 
9.3 General Education Requirements [CR]—The 
institution requires the successful completion of a 
general education component at the undergraduate level 
that:  

– (a) is based on a coherent rationale.  
– (b) is a substantial component of each undergraduate 

degree program. For degree completion in associate 
programs, the component constitutes a minimum of 15 
semester hours or the equivalent; for baccalaureate 
programs, a minimum of 30 semester hours or the 
equivalent.  

– (c) ensures breadth of knowledge. These credit hours 
include at least one course from each of the following 
areas: humanities/ fine arts, social/behavioral sciences, 
and natural science/ mathematics. These courses do not 
narrowly focus on those skills, techniques, and procedures 
specific to a particular occupation or profession.  



ANALYZING A CASE FOR COMPLIANCE 

Step Three: 



Common Reasons for Non-compliance  

• Insufficient evidence 
– Doesn’t exist 
– Doesn’t exist yet – recently implemented 
– Couldn’t find it 
– Didn’t document it 

• Poor narrative  
– Didn’t clearly make the case 

• Real issues 
– Insufficient faculty, no I.E. process, financial 

instability, issues with faculty qualifications 

• COPY & PASTE from other reports 



What makes a good narrative? 
• Start with a brief summary/abstract 

– Do not repeat the standard 
– Briefly describe the evidence that shows why you are 

in compliance 
– Make it usable for the reviewer to cut and past into 

their report 
• Do not use future tense—it shouts “NON-COMPLIANCE” 
• Do not make the reviewer have to search for evidence to make the 

case for you 
• Make sure that you address each point in the requirement 

standards 
• It directly addresses all aspects of the requirement 
• The evidence provided is sufficient 
• The analysis provided is sufficient 
• The case is coherent 

 







Think Like a Reviewer 
http://www.sacscoc.org/pdf/ANALYZING%20A/%20CASE%20FOR%20COMPLIANCE_SEPT2010

%20_2.pdf  

• Narrative Statement 
• Statement is focused solely on the requirement and addresses 

each of the components of the requirement  

• Rationale 
• Clear and concise statement of the reason(s) for the assertion 

regarding the institution’s perception of compliance with the 
requirement 

• Evidence—at least three of the following 
• Reliable, current, verifiable, coherent, objective, relevant, 

representative 

• Evidence-based analysis of compliance 
• Addresses all aspects of requirements in coherent, concise, and 

focused manner 
 

 

http://www.sacscoc.org/pdf/ANALYZING A/ CASE FOR COMPLIANCE_SEPT2010 _2.pdf
http://www.sacscoc.org/pdf/ANALYZING A/ CASE FOR COMPLIANCE_SEPT2010 _2.pdf


Q & A 




