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2022-2023 Continuous Improvement Plan/Report
Educational Programs


	

	PROGRAM NAME:
	

	College:
	

	Dean:
	

	Department Chair:
	

	Vice-President for Academic Affairs:
	

	Name/Title of Assessment Report Preparer:
	                            

	# of students enrolled during the fall semester:
	

	# of students enrolled during the spring semester:
	

	# of Faculty teaching during the fall semester:
	

	# of Faculty teaching during the spring semester:
	

	






Strategic Plan Alignment:
Select the Focus 2030 institutional goals that have objectives and strategies that align with your unit planning, assessment and evaluation report.
☐ Anchor 1: 	Academic Excellence - Lead a comprehensive academic enterprise to cultivate program 
expansion, research and service that supports faculty and students. 

☐ Anchor 2: 	Student Success - Foster an inclusive student-centered culture of seamless enrollment; 
holistic student engagement and development; academic excellence; and career preparation toward meaningful and gainful employment.

☐ Anchor 3: 	Fiscal Growth and Institutional Integrity - Grow a fiscal ecosystem and management 
approach that ensures organizational sustainability.

☐ Anchor 4: 	Communiversity - Build meaningful partnerships to support ASU’s vision and contribute to the larger community.

☐ Anchor 5: 	Continuous Improvement and Growth - Seek opportunities to continually improve, +
strengthen and advance ASU.

☐ Anchor 6: 	Philanthropic Growth - Advance ASU’s strategic priorities by creating a culture of 
philanthropy among ASU’s stakeholders to increase fundraising.

☐ Anchor 7: 	Marketing and Communications - Promote, strengthen and protect Alabama State 
University’s brand, relevance and accomplishments. 




Institutional Mission:  
Alabama State University is a comprehensive diverse student- centered public HBCU committed to global excellence in teaching, research and service.  The University fulfills its mission by:  Fostering critical thought, Encouraging artistic creativity, Developing professional competence, Promoting responsible citizenship in its students, Adding to the academic and experiential bodies of knowledge, Enhancing the quality of life through research and discovery, Cultivating global citizenship through thoughtful (meaningful, purposeful conscientious, intentional) and engaging public service.  ASU offers baccalaureate through doctorate degrees in an expansive array of academic programs. We maintain a scholarly and creative faculty, state-of-the-art facilities, and an atmosphere in which members of the university community live, work and learn in pleasant surroundings. ASU offers a bridge to success for those who commit to pursuing quintessential educational opportunities and lifelong endeavors.





College Mission:  





 
 

Departmental Mission:






Describe Program Mission: 
The Program Mission Statement should define the broad purposes the program is aiming to achieve, describe the community the program is designed to serve, and state the values and guiding principles which define its standards.




Connect Program Goals: 
Program Goals are statements of long range intended outcomes of the program and the curriculum. Program goals should have a distinct correlation to the Program mission.  Additionally, the goals should describe the knowledge, skills, and values expected of graduates and should be consistent with the mission of the program and the mission of the institution.
Goal 1:


Goal 2:


Goal 3:



State Student Learning Outcomes (SLOs): 
Student learning outcomes (SLOs) are statements indicating what students should know, think, or do as a result of participating in an academic degree program.  SLOs should be student-centered and be written clearly with precise and measureable verbs.
SLO #1: 




SLO #2: 



SLO #3: 


Map Outcomes to Courses:  
Using the information provided in the Educational Programs and General Education Student Learning Outcomes * Mapping Form, list the three outcomes that will be reported during the 2022-2023 Continuous Improvement Cycle.


	Student Learning Outcomes
	100 Level Course Name and Type of Learning 
(I, R or M)
	200 Level Course Name and Type of Learning
(I, R or M)
	300 Level Course Name and Type of Learning
(I, R or M)
	400 Level Course Name and Type of Learning
(I, R or M)

	SLO 1: Type of SLO:
Students should be able to 
	
	
	
	

	SLO 2: Type of SLO:
Students should be able to
	
	
	
	

	SLO 3: Type of SLO:
Students will be able to 
	
	
	
	




Indicate Direct Assessment Measures: 
In order to obtain results that are useful for evaluating whether students met the stated SLOs, instruments must be selected to elicit the desired knowledge or skills from students.  All SLOs should be measured by at least one instrument.  Moreover, to obtain the strongest evidence of student learning, SLOs should be measured by a direct measure of student learning.  

First Direct Assessment Measure for SLO #1:

Specify Target for Success:

Describe how data will be collected during the Fall and Spring semester for assessment measure #1.



Analyze Results for SLO 1, Assessment Measure 1: 
Results are used to convey to stakeholders how well staff met the stated objectives.  Thus, results should be clearly presented in relation to the objectives.  Often, historical results provide context for the current year’s results and provide insight about objectives.
	Describe the data analysis.





	Was the target for success met?                     ☐Yes              ☐No





Second Direct Assessment Measure for SLO #1:


Specify Target for Success:


Describe how data will be collected during the Fall and Spring semester for assessment measure #1.

Analyze Results for SLO 1, Assessment Measure 2: 
Results are used to convey to stakeholders how well staff met the stated objectives.  Thus, results should be clearly presented in relation to the objectives.  Often, historical results provide context for the current year’s results and provide insight about outcomes.

	Describe the data analysis.





	Was the target for success met?                     ☐Yes              ☐No






 First Direct Assessment Measure for SLO #2:

Specify Target for Success:

Describe how data will be collected during the Fall and Spring semester for assessment measure #1.

Analyze Results for SLO 2, Assessment Measure 1: 
Results are used to convey to stakeholders how well staff met the stated objectives.  Thus, results should be clearly presented in relation to the objectives.  Often, historical results provide context for the current year’s results and provide insight about outcomes.
	Describe the data analysis.





	Was the target for success met?                     ☐Yes              ☐No




Second Direct Assessment Measure for SLO #2:

Specify Target for Success:

Describe how data will be collected during the Fall and Spring semester for assessment measure #1.

Analyze Results for SLO 2, Assessment Measure 2: 
Results are used to convey to stakeholders how well staff met the stated objectives.  Thus, results should be clearly presented in relation to the objectives.  Often, historical results provide context for the current year’s results and provide insight about outcomes.

	Describe the data analysis.





	Was the target for success met?                     ☐Yes              ☐No










 First Direct Assessment Measure for SLO #3:

Specify Target for Success:

Describe how data will be collected during the Fall and Spring semester for assessment measure #1.

Analyze Results for SLO 3, Assessment Measure 1: 
Results are used to convey to stakeholders how well staff met the stated objectives.  Thus, results should be clearly presented in relation to the objectives.  Often, historical results provide context for the current year’s results and provide insight about outcomes.
	Describe the data analysis.





	Was the target for success met?                     ☐Yes              ☐No




Second Direct Assessment Measure for SLO #3:

Specify Target for Success:

Describe how data will be collected during the Fall and Spring semester for assessment measure #1.

Analyze Results for SLO 3, Assessment Measure 2: 
Results are used to convey to stakeholders how well staff met the stated objectives.  Thus, results should be clearly presented in relation to the objectives.  Often, historical results provide context for the current year’s results and provide insight about outcomes.

	Describe the data analysis.





	Was the target for success met?                     ☐Yes              ☐No







Determine Areas for Unit Improvement(s): 
[bookmark: _GoBack]Use of results should describe how the unit will utilize data to make changes that lead to enhancements and optimal performance of students.  Programs should specify plans for future change. 

	Describe how assessment results will be used to improve the program and incorporated in the next assessment cycle. (Only focus on the targets not achieved.)







                                           


	USE THE SPACE BELOW TO LIST THE
CONTINUOUS IMPROVEMENT CHANGES THAT WILL BE MADE FOR OBJECTIVES NOT ACHIEVED
	Use the space below to list the anticipated date for implementation
Ex. Spring 2024; Fall 2025; 03/2023; 05/01/2024

	




	

	




	

	




	

	




	








Share Results with Stakeholders: 
Upon conclusion of analyzing results, presenting the results to stakeholders is an important task.  Be sure to interpret the results and what they mean and reiterate the interpretations by specifying desired results; as well as, curricular changes.

	List the stakeholders that received assessment and data feedback:
1. ______________________________
2. ______________________________
3. ______________________________
4. ______________________________
5. ______________________________





Faculty & Staff Involvement: Describe how faculty and staff were involved in the development of the assessment report and the continuous improvement of the unit for the 2022-2023 assessment cycle.
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